
Attention to: EAAFP Partners (This format is specially developed to Government Partners. Please modify if needed.)
Format for Partner Work Plans
Objective 1: Develop Flyway Network Sites (FNS)
1.1
Nominate new FNS with Site Information Sheets 
1.2
Complete and update Site Information Sheets for existing FNS

1.3
Promote increased protection status and develop Management Plans for FNS

1.4
Develop actions and projects at FNS

1.5
Promote Sister Site partnerships
Objective 2: CEPA
2.1
Undertake activities to promote migratory waterbird conservation awareness

2.2
Hold World Migratory Bird Day celebrations
2.3
Undertake CEPA activities at FNS

2.4
Promote EAAFP in relevant national forums and events
Objective 3: Research, monitoring, knowledge generation and exchange


3.1
Increase knowledge and information on the status of migratory waterbirds and their habitats, e.g. through special surveys
3.2
Undertake regular monitoring of migratory waterbirds and habitats

3.3
Share and disseminate information on migratory waterbirds through improved networking
3.4
Identify information and research gaps and needs and promote relevant research programs
Objective 4: Capacity Building

4.1
Undertake National Partnership meetings to share information and participation related to EAAFP goals and activities
4.2
Undertake training of site managers and other key stakeholders in in migratory waterbird and site conservation
4.3
Integrate migratory waterbird and habitat conservation in national plans and policies (e.g. NBSAP, EIA, land use plans and policies)
Objective 5: Flyway-wide approaches

5.1
Develop or participate in national and international projects for migratory waterbird and habitat conservation at key sites
5.2
Participate in international forums to promote EAAFP goals and actions
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